
Site Council Minutes
April 6, 2023

Attendance: Allan Chinn, Geoff Parks, Elizabeth Cobb, Candace Lovato,
Lesli Harmon, Jenny Potter, Lisa Goff, Cheryl Yorges, Billie Joe Rodriguez,
Tina.

1. Welcome & Review Agenda
Allan welcomed everyone and reviewed the agenda for the meeting.

2. Stakeholder Group Reports
Admin:
2023 Staffing Update: Reviewed staffing for each grade level. There
will be a new position of an Instructional Coach. Hours were reduced
for Title, SPED, 1st Grade EA time.

2023 District Calendar Update: The calendar for 2023-2024 was
approved by the district.

Parents:
Holt Nights Out: Dough Mo Cookies 4/11, Papas Pizza 4/18
Spring Carnival May 19

Licensed:
Outdoor School - 5th grade teachers have ordered ponchos, hand
warmers, and snacks for outdoor school.
State Testing will begin soon.

Classified Staff:
Classified staff are using the stop, walk, and talk to help kids problem
solve. It is going well.

3. School Improvement Plan Updates (SCIP)
Allan reviewed the updated SCIP document.



4. Parent/Family Handbook Updates & Revision
We did not have time to discuss this item.

5. Others: A question was brought up about the criteria to be an
AVID school. Allan reported that the district is planning on having
AVID in all elementary schools, but didn’t give a timeline. All students
in elementary schools get the lessons, one grade at a time.

Future Meeting Dates
Thursday, May 11
Thursday, June 8


