MISSION STATEMENT
We are committed to cultivating and empowering confident and resilient life-long learners who
experience academic, social, and emotional success.

ITEM ACTION TIME
1. Welcome & Review Agenda Info 5 min.
e Present: Tina, Allan, Geoff, Candace, Leslie, Lisa, Elizabeth, Cheryl, Jenny, Amanda

2. Stakeholder Group Reports Discussion 30 min.

Admin
22-23 Staffing Updates

e Ist-5th 15 FT (Currently have 18)
e K will have 3-4 FT (Currently at 4)

Winter Benchmark Data
e Benchmark data was shared, comparing fall to winter growth in reading and math by
grade level.

22-23 Proposed District Calendar
e District is done taking feedback
e New first day of school: August 30th or 31st
e Still no why.

BEST After School Program Update
e Due to staffing shortages, BEST is not happening this year at Holt or Willagilespie. The
hope is they will resume in the fall.

Parents:
Holt Night Out
e Pegasus Pizza Tuesday, February 28th

School Directory

e Huge interest in a school directory according to PAHS feedback

e Just phone numbers and emails

e PAHS will be notifying parents via Monday Mailer to opt out of directory
Book Nook

e Been going awesome!! Could use some more volunteers.



Licensed Staff:
Bertha Holt Birthday Celebration

Instead of $1 we are doing a wall of heart with ways our kids have been kind today

Report Cards

They go home Monday, February 13th

Title 1 Family Nights

5th grade outdoor school family night went great!

CHANGE: 3rd and 4th grade dates have merged to Thursday, February 23rd. 4th grade
will be in B wing. 3rd will be in the cafeteria.

Two math game nights are planned

Well received information at the Conscious Discipline trainings. 3 more sessions. Next
one will be on Tuesday, Feb 28th.

Classified Staff:
Several new staff members!

Nice addition to the culture at school with black history month

3. Parent/Family Handbook Discussion 20 min
Reviewed the following

Party invitations now that we have the parent directory?
Gifts

Birthday treats

Transportation

Bicycles, Rollerblades, Skateboards

Helmets

Outdoor recess

Playground

Playground Rules

4. Others & Set Next Meeting Agenda Discussion 5 min.

Future Agenda Items:
Title 1 Compliance Tasks



Calendars & Schedules
School Improvement Plan
Updates

Others

Future Meeting Dates

DATE RECORDER
Thursday, March 9 Jenny
Thursday, April 6 Cheryl

Thursday, May 11

Thursday, June 8




