
Subject:		Site	Council	Agenda	
Date:		Thursday,	November	17	
Time:		5:00-6:00	
LocaDon:		Cafeteria

MISSION	STATEMENT	
We	are	commi*ed	to	cul/va/ng	and	empowering	confident	and	resilient	life-long	learners	who	experience	academic,	social,	

and	emo/onal	success.	

ITEM	 	 	 	 	 	 	 	 	 ACTION	 	 TIME	 	 	

1. Welcome		 	 	 	 	 	 	 	 Fun	 	 	 5	min.	

Reps	for	this	year	are:	

• Admin	Rep:	Allan	Chinn	
• Classified	Rep:	Lisa	Goff	(year	2)	
• Classified	Rep:	Jackie	Sanderson	(year	2)	
• Classified	Rep:	Cheryl	Yorges	(year	2)	
• Licensed	Rep:	Elizabeth	Cobb(year	1)	
• Licensed	Rep:	Lesli	Harmon	(year	2)	
• Licensed	Rep:	Candace	Lovato	(year	2)	
• Licensed	Rep:	Geoff	Parks	(year	2)	
• Licensed	Rep:	Jenny	PoXer	(year	1)	
• Parent	Rep:	Billie	Jo	Rodriguez	(year	2)	
• Parent	Rep:	Jill	Ritz	(year	2)	
• Parent	Rep:	Sallie	Lees	(year	2)	

2. Site	Council	By-Laws	and	Decision	Making	Grid	Review	 Decision	 	 25	min.	

The	team	reviewed	the	above	linked	By-Laws	and	Decision	Making	Grid	with	a	few	updates,	which	will	
be	voted	on	at	the	next	meeDng	when	all	stakeholder	groups	are	represented.		

3. Stakeholder	Group	Reports	 	 	 	 	 Discussion	 	 15	min.	
Admin:	

• Recorder	Volunteers:	Team	members	signed	up	for	recorder	duDes	(below)	
• Staffing	Updates:	Licensed	staff	this	year	are:	

KG:	KaDe	Gulewich,	Lesli	Harmon,	Robin	Seno,	Robin	Vaughan	
1st:	ChasDty	Doty,	Megan	Gulleckson,	Heidi	Gori,	Liza	ZluDcky	
2nd:	Michael	Dempsey,	Jenna	Norton,	Myah	Rabourn	
3rd:	Kendallyn	Ball,	Marissa	Harshbarger,	James	Longoria,	Desiree	Talley	
4th:	Caitlin	Benavides,	Elizabeth	Cobb,	Ashley	Reich	
5th:	Liz	Ayres,	Debbi	Heinrich,	Candace	Lovato,	Geoff	Parks	
Library:	Robbie	Cortez	
Music:	Ashley	Castro,	Part-Time	To-Be-Hired	
Nurse:	Eden	Van	Bloem	

https://docs.google.com/document/d/1MDVOq-H-ow2MWZ06NFdOU2RiDKtDWiycyhw6nDi9UeA/edit?usp=sharing%EF%BB%BF
https://docs.google.com/spreadsheets/d/1ORRcaIbfhDXDlFWH1GvGTRdOvJJtZqc8AODIXnHXp2c/edit?usp=sharing%EF%BB%BF


PE:	Alex	Franz,	Part-Time	To-Be-Hired	
Special	EducaDon:	Kelsey	Hicks,	Emily	Henson,	Whitney	Oliver	

• ConLnuous	Achievement	Plan	(CAP)	Update:	Site	Council	last	year	came	up	with	two	
school	wide	goals:	

1. All	students	will	maintain	regular	school	aXendance.	
2. With	a	focus	on	increasing	inclusive	and	equitable	school	based	pracDces	and	

systems,	all	students	will	experience	meaningful	academic,	social,	and	emoDonal	
growth.	

Parents:	
Licensed	Staff:	

• Title	1	Family	Nights	-	Staff	are	in	the	process	of	planning	family	events,	now	that	we’re	
once	again	allowed	to	hold	in-person	events.		

• Parent	Involvement	Policy	-	We	will	table	this	item	unDl	we	have	parent	reps	at	the	
meeDng.		

Classified	Staff:	

4. Parent/Family	Handbook	DRAFT		 	 	 	 Discussion	 	 10	min.	

One	task	Site	Council	will	focus	on	is	developing	a	Holt	Parent/Family	Handbook.	A	drah	Handbook	was	
created	pre-COVID,	so	this	year	we	will	review	and	update	that	document.		

5. Others	&	Set	Next	MeeLng	Agenda	 	 	 	 Discussion	 	 5	min.	
• Decision	Making	Grid	Review	&	Vote	
• By-Laws	Review	&	Vote	
• Parent/Family	Handbook	Updates	

Future	Agenda	Items:	
• Decision	Making	Grid	Vote	
• Parent/Family	Handbook	Updates	
• Title	1	Compliance	Tasks	
• Calendars	&	Schedules	
• Others	 	 	 	 	

Future	MeeDng	Dates:	 	 	 	 	
DATE	 	 	 	 RECORDER	 	 	
Thursday,	November	17	 Allan	
Thursday,	December	8	 Candace	
Thursday,	January	12	 	 Geoff	
Thursday,	February	9	 	 Elizabeth	
Thursday,	March	9	 	 Jenny	
Thursday,	April	6	 	 Cheryl	
Thursday,	May	11	 	 __________________	
Thursday,	June	8	 	 __________________

https://holt.4j.lane.edu/wp-content/uploads/2022/05/Holt-School-Continuous-Improvement-Plan-2022-2025.pdf
https://docs.google.com/document/d/1ImHKw5_EKDLE83KvnW3tSCP2Lnm2iia1PpbaQRkTRVY/edit?usp=sharing%EF%BB%BF
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