
Subject:		Site	Council	Agenda	
Date:		Wednesday,	May	11	
Time:		5:00-6:00	
LocaAon:		Zoom		
hDps://4J-lane-edu.zoom.us/j/95662872165?pwd=enc5WGF1M3lTTERWUEZvbFNJN0k4dz09	

MISSION	STATEMENT	
We	are	commi*ed	to	cul/va/ng	and	empowering	confident	and	resilient	life-long	learners	who	experience	academic,	social,	

and	emo/onal	success.	

ITEM	 	 	 	 	 	 	 	 	 ACTION	 	 TIME	 	 	

1. Welcome		 	 	 	 	 	 	 	 Fun	 	 	 5	min.	

2. Stakeholder	Group	Reports	 	 	 	 	 Discussion	 	 10	min.	
Admin:	

• Staffing	Updates	
	 	 *	Ms.	Cobb	moving	from	1st-	3rd	(will	have	a	fourth	class	next	year)	
	 	 *	Mrs.	Moore	is	moving	to	Adams	Elementary,	will	have	2	second	grade		
	 	 openings	as	Ms.	ZluAcky	is	moving	back	to	first	grade	
	 	 *	Special	EducaAon	openings-	this	years	posiAons	were	temporary.	

Parents:	
• Holt	Bolt	

	 	 *	Not	using	as	a	fundraiser	this	year.	TesAng	new	QR	lap	counAng	system.		
	 	 *	Students	will	sAll	receive	“Holt	Bolt”	shirt	&	have	opportunity	to	earn	prizes	

Licensed	Staff:	
*	Jenny	PoDer	asked	group	for	ideas/suggesAons	for	increasing	parent							
involvement-	especially	families	of	color,	2nd	language	families	etc.		
Ideas	included	providing	dinner,	childcare,	flexible/varying	start	Ames,	help		
with	transportaAon.	Also	suggested	to	consider	family	personal	experiences		
with	educaAon	may	be	a	barrier-	not	everyone	has	a	posiAve	“school										
experience”	and	offering	incenAves,	and	low	risk	parAcipaAon	opportuniAes		
would	be	a	great	way	to	create	an	iniAal	connecAon		

Classified	Staff:	
	 	 *	Lisa	Goff	shared	that	classified	staff	is	really	pushing	Social	Skills	and						
																working	hard	to	keep	the	end	of	year	posiAve,	safe,	and	kind.	

3. School	Improvement	Plan		 	 	 	 	 Discussion	 	 40	min.	
• Goal	Development	

	 	 *Group	reviewed	the	School	Improvement	Plan	specifically	looking	at	wording						
	 	 broad	goals	and	specific	acAon	items.	Allan	will	finalize	details	discussed	and		
	 	 share	update	for	members	to	final	review.		
	 	 This	document	is	a	3	year	plan	and	considered	a	“living	document”.		

https://4J-lane-edu.zoom.us/j/95662872165?pwd=enc5WGF1M3lTTERWUEZvbFNJN0k4dz09


4. Others	&	Set	Next	MeeAng	Agenda	 	 	 	 Discussion	 	 5	min.	

	 	 *	June	meeAng	will	be	an	email	review	of	the	School	Improvement	Plan.																						
																Group	will	reconvene	in	the	fall.		

Future	Agenda	Items:	
• Finalize	School	Improvement	Plan		 	 	 	 	

Future	MeeAng	Dates:	 	 	 	
DATE	 	 	 	 RECORDER	 	 	
Thursday,	May	12	 	 Candace	
Thursday,	June	9	(if	needed)
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