Subject: Site Council Agenda

Date: Thursday, April 21

Time: 5:00-6:00

Location: Zoom
https://4)-lane-edu.zoom.us/j/96559173477?pwd=bWJMaHZwWkw4TGZQQIpvdIRleHludz09

MISSION STATEMENT
We are committed to cultivating and empowering confident and resilient life-long learners who experience academic, social,
and emotional success.

ITEM ACTION TIME

1. Welcome Fun 5 min.

2. Stakeholder Group Reports Discussion 10 min.
Admin:

* Title 1 Compact - The Holt Family Staff, Student Title 1 Compact was updated and
reviewed for next school year.
COVID Updates - The school district slowing lifting some of the COVID restrictions.
Masks were the first. Cohorts are now able to mix on a limited basis, such as for cross-
grade buddy classrooms.
22-23 Calendar Updates - 4J has a tentative calendar for the fall that is awaiting school
board approval
First Day of School (Except Grades 7 & 8): Wed., September 7
Winter Break: Mon., December 19-Mon., January 2 + Tue., January 3 (staff work day)
Spring Break: Mon., March 27—Fri., March 31 + Mon., April 3 (staff work day)Last Day of
School: Thu., June 15 (or later if weather makeup days are needed)

Parents:
* Holt Bolt - Parents wanting to help at the Holt Bolt should fill out the volunteer
background check.
Licensed Staff:
® State Testing- State testing has begun for grades 3, 4, and 5
® Outdoor School - 5th grade will go to outdoor school for day trips April 25, 26, 27

Classified Staff:
* Staying busy!

3. School Improvement Plan Discussion 40 min.
e Finish ORIS Process for the following sections:
® 4.5 Provide Multi-Tiered Systems of Support, score of 2
e 5.1 Equity & Access, score of 1
¢ 5.2 |dentifying & Removing Barriers to Success, score of 1

e Overall Scores were:
e Leadership - 50%
¢ Talent Development - 44%
e Stakeholder Engagement & Partnerships - 44%
e Well-Rounded, Coordinated Learning Principles - 53%
e Inclusive Policy & Practice - 33%


https://4J-lane-edu.zoom.us/j/96559173477?pwd=bWJMaHZwWkw4TGZQQlpvdlRIeHludz09

* Goal Development - Based on the ORIS results and the data review, the team decided
upon two umbrella School Improvement Goals; Attendance and Equity/Inclusion.

Some of the strategies discussed for the attendance goal were to focus on more Tier 1
school wide strategies, such as attendance challenges, or to create a strategies to reduce
barrier for families, such as partnering with Safe Routes to School for carpools and
walking groups. For the equity/inclusion goal, the team discussed ideas such as starting
affinity groups, reinvigorating parent involvement after two years of mostly virtual
parent involvement, and also taking a particularly close look at supporting ELD students,
who stood out when we looked at attendance, discipline, and academic data.

4. Others & Set Next Meeting Agenda

Discussion 5 min.

e Next meeting will be to finalize the School Improvement Plan

Future Agenda ltems:
* Title 1 Compliance Tasks
* Calendars & Schedules
®* Others

Future Meeting Dates:

DATE RECORDER
Thursday, May 12 Candace
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