
Site	Council	Minutes	1-13-22	

Present:	Allan	Chinn	(administrator),	Lesli	Harmon	(licensed),	Liz	Ayres	(licensed),	
Geoff	Parks	(licensed),	Billie	Jo	Rodriguez	(parent),	Candace	Lovato	(licensed),	Lisa	
Goff	(classified),	Elena	Barton	(parent),	Jenny	PoLer	(licensed)	

1. Stakeholder	reports	–	Admin:	Covid	Updates	–	new	definiQon	of	“fully	
vaccinated”	now	includes	a	booster,	for	quaranQne	purposes.	4J	has	
adopted	the	new	5-day	quaranQne.	Contact	tracing	is	just	done	by	cohort	
now.		

2. Stakeholder	reports	–	Parents:	Are	parent	volunteers	allowed	now?	
Technically	yes,	but	it	may	change	soon	due	to	Omicron.	

3. Stakeholder	reports	–	Classified:	none	
4. Stakeholder	reports	–	Licensed:	none	
5. ORIS	Needs	Assessment	(we	rated	ourselves	using	a	0-3	raQng	scale):		

Leadership	Indicators:	
1.1	Guiding	School	Mission	and	Vision	–	We	decided	we	are	at	Level	1		
1.2	Using	Data	to	PrioriQze	and	Plan	–	Level	1	+	
1.3	RouQnes	and	Structures	–	Level	2	
1.4	Distributed	Leadership	–	Level	2	

Talent	Development	Indicators:	
2.1	Staff	Growth	–	Level	1		
2.2	Professional	Learning	–	Level	1	
2.3	EvaluaQon	Process	–	Level	2	

We	will	conQnue	the	ORIS	Needs	Assessment	over	the	next	several	
meeQngs.	Allan	will	pull	data	to	assist	us	with	the	process.	We	will	also	look	
at	Holt’s	grant	approval	process	at	an	upcoming	meeQng.


