
Subject:		Site	Council	Agenda	
Date:		Thursday,	November	18	
Time:		5:00-6:00	
LocaDon:		Zoom	hFps://zoom.us/j/96277564626?pwd=VDdkOElHMXZaT3NwMFFKRm9tVWkyUT09	

MISSION	STATEMENT	
We	are	commi*ed	to	cul/va/ng	and	empowering	confident	and	resilient	life-long	learners	who	experience	academic,	social,	

and	emo/onal	success.	

ITEM	 	 	 	 	 	 	 	 	 ACTION	 	 TIME	 	 	

1. Welcome		 	 	 	 	 	 	 	 Fun	 	 	 5	min.	

2. Stakeholder	Group	Reports	 	 	 	 	 Discussion	 	 15	min.	
Admin:	

• Staffing	Updates-	1-SpEd	EA,	1-CLC	Teacher,	1-	Covid	EA,	1-	SpEd	EA,	1-	Counselor,											
1-	School	Nurse	(Holt	&	Monroe),	1-Title	EA-	TBA	

• COVID	Updates-Vaccine	Clinics	(kids	&	adults)	4j	&	Lane	Co.	Health	Sponsored	
• Coughs-coughs	okay,	but	NOT	congested	coughs	
• QuaranDne	Days		

o 10	days	if	posiDve,		
o 10	days	if	close	contact	
o 0	days	if	vaccinated	and	NO	symptoms	
o 4j	Covid-19	Case	Dashboard		hFps://www.4j.lane.edu/coronavirus/dashboard/	
o Most	quaranDnes	are	result	of	“close	contacts”	on	buses	

Parents:	None	

Licensed	Staff:	None	

Classified	Staff:	None	

3. School	Improvement	Plan	Process	 	 	 	 Discussion	 	 35	min.	
• State	Report	Cards	(18-19,	19-20,	20-21)	

• Reviewed	last	3	years	of	data	
• 18-19	was	last	“normal”	year	
• No	academic	data	for	19-20	
• 20-21	most	students	opted	out,	data	not	useful	
• May	want	to	look	at	Benchmark	Data	gathered	by	school	instead.		

• ORIS	Framework	-	will	start	working	through	this	in	January	
• Evaluate	school	through	5	domains	

• Leadership	
• Talent	Development	
• Stakeholder	Engagement	&	Partnerships	
• Well	Rounded	Coordinated	Learning	Principals	
• Inclusive	Policy	&	PracDces	
• Scale	of	0	(no	components	in	place)	-3	(Sustaining	School-wide)	
• available	for	review	at		

https://zoom.us/j/96277564626?pwd=VDdkOElHMXZaT3NwMFFKRm9tVWkyUT09
https://www.4j.lane.edu/coronavirus/dashboard/


https://holt.4j.lane.edu/wp-content/uploads/2021/11/V1-SCHOOL-ORIS-School-Level-Needs-
Assessment-copy.pdf 

• Goals	should	align	with	4J	A.C.T.	Plan	
• District	PD	plan	for	next	3	years	
• Achieve	Equitable	Outcomes	(InstrucDon)-race	&	equity	focus,	UDL,		
• Create	a	PosiDve	Climate	&	Culture	(anD-racism,	anD-oppressive,	inclusive)	
• Teacher	&	Staff	CollaboraDon	

4. Others	&	Set	Next	MeeDng	Agenda	 	 	 	 Discussion	 	 5	min.	

• January	10-	due	date	for	families	to	noDfy	for	return	to	in	person	instrucDon	
New	semester	begins	Jan.	31	
Only	40	Holt	students	currently	online	
KG	 5	
1st	 9	
2nd	 7	
3rd	 5	
4th		 4	
5th		 10	

Future	Agenda	Items:	
• Title	1	Compliance	Tasks	
• Calendars	&	Schedules	
• Others	 	 	 	 	

Future	MeeDng	Dates:	 	 	 	 	
DATE	 	 	 	 RECORDER	 	 	
Tuesday,	November	18	 Candace	
Tuesday,	January	13	 	 Jenny	
Tuesday,	February	10	 	 Liz	
Tuesday,	March	10	 	 Lisa	(if	we	meet)	
Tuesday,	April	14	 	 Geoff	
Tuesday,	May	12	 	 Candace

https://holt.4j.lane.edu/wp-content/uploads/2021/11/V1-SCHOOL-ORIS-School-Level-Needs-Assessment-copy.pdf
https://holt.4j.lane.edu/wp-content/uploads/2021/11/V1-SCHOOL-ORIS-School-Level-Needs-Assessment-copy.pdf
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