
Subject:	 Site	Council	Meeting	Agenda

Date:		 	 Thursday,	February	11

Time:	 	 5:00-6:00

Location:	 Zoom


MISSION	STATEMENT

We	are	committed	to	cultivating	and	empowering	confident	and	resilient	life-long	learners	who	experience	academic,	social,	

and	emotional	success.


ITEM	 	 	 	 	 	 	 	 	 ACTION	 	 TIME	 	 


1. Welcome		 	 	 	 	 	 	 	 Fun	 	 	 5	min.


2. Stakeholder	Group	Reports	 	 	 	 	 Discussion	 	 20	min.

Admin:


• Staffing	Updates	(EA	&	Hybrid	Hires)	

• Hired	2	EA	positions	(Ben	Duncan	and	Connie	Gilhuber)	and	then	hired	Emma	Knight	as	
a	facilitating	teacher.


• 2021-2022	Staffing	Information	-	Projection	529	will	stay	the	same	most	likely

Parents:	Happy	with	all	the	fun	things	staff	does	in	evening,	and	how	kids	are	being	supported	

Licensed	Staf:	Title	night	Family	engineering	night	was	great,	It	is	possible	that	all	of	the	
activities	we	do	at	Holt	has	been	noticed	downtown	and	maybe	even	our	mental	health.

Classified	Staf:	Excited	to	get	back	and	see	kids	and	all	of	the	fun	activities	helps	us	too.	Would	
love	to	hear	how	supervision	is	going	to	work.	


3. Returning	to	In-Person	Learning	Update	 	 	 	 Info/Discussion	 15	min.

2	days	on	3	days	off.	7:55	-12:55	Wednesday	stays	the	same	Asynchronous	–	Possible	that	some	
teachers	may	change	in	either	option.	Parents	know	Cohort	by	end	of	February.	Under	100	students	
on	recess	per	day.	Maybe	send	2	masks	per	child	because	they	get	wet.	


4. Winter	Benchmark	Information	 	 	 	 	 Info/Discussion		 15	min.

Allan	shared	the	easyCBM	Benchmark	data	for	reading	and	math.	Holt	is	doing	better	than	the	
district	averages	comparing	overall	risks		We	will	look	at	it	again	next	month	once	winter	
benchmark	scores	are	entered.


Attendance	has	improved	


5. Others	&	Set	Next	Meeting	Agenda	 	 	 	 Discussion	 	 5	min.


Future	Agenda	Items:

• Title	1	Compliance	Tasks

• Calendars	&	Schedules

• Others	 


Attendance	Geoff	Parks,	Jennifer	Potter,	Jill	Ritz,	Lisa	Goff,	Billie	Jo	Rodriguez,	Kristina	Harvey,	Sally’s	I	
phone,	Ari	Zyskind,	Jackie	Sanderson,	Leslie	Harmon		 	 	 




Future	Meeting	Dates:	 	 	 	 

DATE	 	 	 	 RECORDER	 	 

Thursday,	February	11		 Geoff

Thursday,	April	8	 	 Lisa

Thursday,	May	13	 	 Kristina

Thursday,	June	10	 	 Lesli


	ITEM         ACTION  TIME

